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Cover nment of N caragua

M ni stry of Education, Culture and Sports (MECD)

| DB: (FSO US$ 9.4 nmillion

Local financing: US$ 1.0 million

Tot al : US$10.4 nmillion
Anortization period: 40 years

Di sbur senent peri od: 4 years

Interest rate: 1% during the grace

period and 2%t hereafter
I nspecti on and supervision: 1%
Credit fee: 0. 5%

The objective of the project is to establish a solid
basis for reform ng the secondary educati on systemin
Ni caragua, as part of a policy to promote quality and
equity in education. The project is conceived as a
first phase, the results of which will help define
| arger-scale investnments in the future in support of
the Ni caraguan governnent ?s educational initiatives.
(Paras. 2.1, 2.2)

The project will finance the follow ng conponents:

(i) a process of dialogue and design to lay the basis
for reformng the structure and curriculum of
secondary education; (ii) alternative applications of
educati onal technologies, including a start to three
pi | ot activities: tel esecundaria or distance
secondary educati on, self-training nodul es, and
interactive radio education; (iii) a pilot program
for pre-school education, intended to raise the |eve

of preparation of children entering the first grade
of primary school and to distribute teaching
materials to existing pre-school centers; and (iv) an
i ncentive programto stimulate educational demand and
supply through the Fondo Social Suplenentario (FSS

t he Suppl ementary Social Fund). (Paras. 2.3672.44).

To date the Bank has never nade an education loan to
Ni caragua (Country Paper, 1996, GN-1931-1). The
priority accorded the education sector, and this
project in particular, was confirmed in the wake of
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Rl SKS:

the energency caused by Hurricane Mtch and at the
Consul tative G oup nmeet i ng in Washi ngt on,
Decenber 10-11, 1998. 1In keeping with its assessnent
of the sector, the Bank is pronoting a long-term
phased strategy within the framework of a national
education plan that wll guide the fornulation of
policy and actions in the sector. The Bank will
support the government in drawing up such a master
pl an. The Bank?s own efforts will be concentrated on
strengt hening the secondary level and integrating it
with other levels of the education system Thi s
multifaceted strategy will involve two main phases:
(i) designing secondary educat i on reform and
identifying cost-effective approaches (the program
proposed here), and (ii) inplenenting the reform in
t he secondary sector.

The suggestion  of including an environnental
consultant to ensure integration of this thene in the
reformed secondary curricul um was adopted as part of
t he proposed project.

Rei nf or ci ng decentralization and pronoti ng
participation by parents and comunity |eaders will
give civil society a greater sense of ownership over

the education process, and wll rmake that process
nore efficient and effective. I ntroduci ng new
applications of educational technologies into rural

areas will allow for greater coverage and quality by
reaching out to poor people who until now have had
only a limted role in devel opnent. The
tel esecundaria program wll benefit 5,400 young
people (at |east 50% of them wonen) in rural areas,

and the interactive radio programwll benefit 7,875
students over a three-year period. Access to a
quality pre-school preparation wll be of direct

benefit to 250 children that will take part in the
pil ot program A conparative evaluation of different
nodels of pre-school education wll allow the
government to make informed decisions for expanding
the coverage of pre-school services, at |ower cost
and higher quality. (Paras 4.19-4.25).

The nost significant risk to the success of the
educati on program over the longer termlies in the
country?s capacity to keep to its conmtnents under
t he macroeconom c adj ustment program which calls for
i mposi ng sharp restrictions on public spending while
redirecting scarce resources to the social sectors.
Financing for the social sectors, however, i s
expected to remmin stable or to increase in
proportion to GDP, thanks to the funding that will be
channel ed through the FSS, and the resources that
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will flowto the country through its participation in
the HPC initiative.

1. Conditions prior to the first disbursenent. The
followng nust be presented to the Bank?s
satisfaction:

(i) Evi dence of constitution of (a) the PCU
(Project Coordination Unit), endowed with the
personnel previously agreed with the Bank
(para. 2.45, 3.5), and (b) the project?s
Steering Conmttee (para. 3.2).

(ii) Final version of the project operating
regul ations, according to the prelimnary
outline agreed with the Bank (paras. 3.4,
3.14, 3.15).

(iii) Evi dence of signhature of the agreenent
bet ween the executing agency and the Fondo de
Inversion Social de Energencia (FISE the
Enmergency Social Investnment Fund) to build

the classroons that wll be wused in the
tel esecundaria pilot program conponent 2
(para. 2.15).

Not wi t hst andi ng the conditi ons stated above, once the
loan contract conmes into force and as soon as
condition (i) above and the conditions prior to the
first disbursement stipulated in clauses (a), (b) and
(e) of article 4.01 of the General Conditions have
been net, disbursement of up to US$100,000 will be
pernmtted before the other conditions are nmet, so as
to allow the executing agency to initiate its
activities and conply with prior conditions (para.
3. 25).

2. Oher special contractual conditions

(i) Prior to the first disbursenment to the FSS
for execution of conponent 4 (contributions
to the Suplenentary Soci al Fund), t he
borrower mnust present evidence to the Bank's
satisfaction that:

a. An inter-agency agreenment has been signed
bet ween t he executing agency, t he
Presi dent of the FSS Coordi nating Council
and the Mnistry of Finance, establishing
the specific conditions under which the
FSS will operate in executing the project
(para. 3.15);
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b. The FSS Coordinating Council has approved
the initial report containing the annua
work plan (para. 3.16);

c. The 3-nonth disbursenent plan has been
approved by the Mnistry of Education
(para. 3.17).

(i) Agreenment will be reached, in addition to
t he condi tions appl i cabl e to such
oper ati ons, on pr oj ect audi ti ng,
reporting, and monitoring, as well as
establi shment of a revolving fund for up
to 6% of the financing.

Pur suant to t he provi si ons of t he Ei ght h
Repl eni shment (GN-1964-3) this project qualifies as a
poverty-targeted operation

The operation qualifies as targeted at reducing
poverty and increasing social equity, as described in
the key objectives for Bank activity contained in the
report on the Eighth General Replenishment exercise.

None.

The procurenent of goods and consulting services and

the construction of physical works will be conducted
in accordance w th Bank procedures. I nternationa
conpetitive bidding will be required for purchases

exceedi ng US$250, 000 in the case of goods; US$200, 000
in the case of consulting services; and US$1, 000, 000
in the case of works (paras. 3.24 and 3. 25).



